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among economists and other defense planners, I
am not suggesting that alternative ways of viewing
compensation have hindered the development of
an effective policy. Rather, I offer this approach as
an overview of the difficulties involved in formu-
lating effective military compensation policy.
Foremost among problems with the current system
is that too much of the total military compensation
package is in the form of entitlements, which deny
policymakers the flexibility needed to adjust pay
to meet manpower requirements. Entitlements do
little to help the services overcome shortfalls in spe-
cific billets or occupations. Efficiency in meeting

these objectives would be better served by allo-
cating a larger portion of the total compensation
package to the discretionary items.

JOHN T. WARNER is an associate professor of
economics at Clemson University. Prior to his
appointment to that position in 1980, he served for
five years as an economist with I he Institute of
Naval Studies at the Center for Naval Analyses. He
holds a bachelor's degree in economics from Wake
Forest University and a doctorate in economics
from North Carolina State University.

Defense Management Journal

29r effect on retention patterns.
